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Vision Statement 

Our Christian school community strives to provide a variety of learning experiences 

for all our young people. We are here to nurture the gifts God gives us and to 

celebrate our differences. We encourage our pupils to explore their interests, find 

their talents, flourish and live life to the full. We want our children to live great lives 

and ultimately make a difference in the world. 

 

Belief – Friendship – Diversity – Achieve 

At Fairhaven we want everyone to be the very best they can. 

 

Statement of Intent 

This policy reflects a whole school approach to managing pupil behaviour and sets 

out expectations of staff and pupils to promote good behaviour. Fairhaven Primary 

School is committed to creating an environment where exemplary behaviour is at 

the heart of productive learning. Our core value of Friendship, and its associated 

emphasis on respect, support and partnership, runs through our approach to 

managing behaviour. All members of our school community are expected to 

maintain the highest standards of personal conduct, to accept responsibility for their 

behaviour and encourage others to do the same. We understand that all behaviour, 

good or bad, is a form of communication and we will consider pupils as individuals 

and recognise their strengths and weaknesses.  

 

This policy has been developed through discussion with staff and the pupils 

themselves. It has been agreed by the staff and governors. 

 

Aims of the policy 

• To create a culture of exceptionally good behaviour: for learning, for 

community, for life  

• To set out a framework that helps adults model good behaviour to children 

• To ensure that there is a consistent approach to promoting good behaviour 

and relationships across the school 

• To create a culture where good behaviour is recognised and celebrated  

• To help learners take responsibility for their behaviour and understand the 

consequences of poor conduct 

• To build a community where friendship, mutual support and empathy for 

others to flourishes 

• To help learners build positive relationships with one another 

• To help learners become respectful citizens within their community 
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Our policy provides, simple, practical procedures for staff and learners that: 

• Recognise behavioural norms 

• Positively reinforces behavioural norms 

• Promote self-esteem and self-discipline 

• Teach appropriate behaviour through positive interventions 

• Recognises that every individual has rights and responsibilities 

 

Good relationships between all members of our school community will:  

• Ensure a safe environment exists for all individuals. 

• Promote a happy and secure environment. 

• Enable quality teaching and learning opportunities. 

• Promote respect of all property & the environment 

• Enable respect and value for others. 

• Promote the understanding and use of good manners. 

 

We will empower individuals to understand what is expected and acceptable and 

how to behave accordingly. 

 

As a church school, we particularly encourage Christian behaviour with principles of 

compassion, empathy, and forgiveness, focusing our attention on a positive in every 

situation.  

 

Rights and Responsibilities 

We believe that pupils and staff have rights that reflect the values of our school. 

To earn these rights pupils and staff have responsibilities to themselves and others. 

 

Pupils have a right to … 

• Learn (in a manner suited to their 

needs) 

• Be respected 

• Be listened to 

• Be safe and secure / feel welcome 

• Achieve their potential and 

demonstrate and develop their 

abilities 

• Be treated fairly 

• A clean and tidy environment 

• Have fun learning 

• Start each day afresh 

 

Pupils will: 

• Allow others to learn 

• Allow adults to teach 

• Keep themselves and others safe 

and secure 

• Respect environment, property and 

people 

• Guide others to behave well 

• Listen and allow others to listen 

• Keep the school tidy 

• Try their best 

• Be polite 

• Be fair and share 

• Be friendly and caring 
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Staff have a right to … 

• Be treated with respect  

• Teach 

• Be spoken to politely 

• Be listened to  

• Be safe and secure / feel welcome 

• Be treated fairly 

• Work in a clean and tidy 

environment 

• Expect children to co-operate 

 

Staff will … 

• Be consistent and polite 

• Respect others and treat them fairly 

• Enable all pupils to start each day a 

fresh 

• Provide appropriate and clear 

expectations 

• Promote good behaviour with 

rewards and use sanctions fairly and 

appropriately 

• Provide a safe and secure 

environment 

• Support others 

• Enable clear communication 

• Act as a role model 

• Encourage independence 

• Provide stimulating and fun learning 

opportunities 

 

 

To enable staff and pupils to access their rights and understand their responsibilities 

we have agreed to a set of school rules.  

 

School Rules 

Our school rules will be designed to be clear and applicable throughout the school. 

Our agreed rules enable us to fulfil our school aims and encourage pupils to develop 

a sense of self-respect and self-discipline. The rules are a statement of the standard 

of behaviour we expect in our school.  

 

Our overarching school rules will be discussed in detail at the beginning of each year 

and term and promoted throughout the year. The school and class rules will be 

displayed and actively used to promote good behaviour.  
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Fairhaven’s Golden Rule  

 
Our golden rule is to have Kind Hands and Kinds Words all the time. This is applied to 

all areas in our school. Each class has a golden sphere on display in the classroom as 

a constant visual reminder of this rule. 

 

Being a classroom STAR Learner 

 
Within lessons our pupils are expected to follow the Star Learner approach. Pupils 

are praised when they follow this approach to working and learning. The poster 

above is displayed in classroom.  

 

Building Positive Relationships  

We believe in not only celebrating achievement and effort but also in celebrating 

good behaviour. The use of praise in developing a positive classroom atmosphere 

cannot be underestimated. It builds positive relationships, especially with those 

learners who are the hardest to reach.  

 

The school praises children publicly for good behaviour but also operates a policy of 

personal praise. Having a quiet word of personal praise can have an uplifting effect 

on a pupil, and all adults (teaching assistants, midday supervisors, office staff, 

kitchen staff and volunteers) are encouraged to notice good behaviour and comment 

on it in real time.   

All pupils who show good manners, are polite, follow the school’s shared values and 

rules of Kind Hands and Kind Words and following the Star Learner approach will be 

recognised and rewarded. 
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Our system of public rewards is in place to recognise good behaviour, raise self-

esteem and promote exemplary behaviour within the school community.  Adults 

take notice of acts of kindness, empathy for others, politeness, and respect. Again, 

all adults in school are encouraged to inform class teachers when they feel a pupil 

has displayed commendable behaviour.  

 

Rewards are given publicly in any of the following ways: 

• Good behaviour is recognised and acknowledged daily in class and pupils can 

be given team points/golden time/smiley faces and/or sticker. In each class 

there is a visual board where awards can be displayed. 

• When pupils are celebrated during Friday Collective Worship, examples of 

their good behaviour are shared with the whole school community. 

• Sending postcard home to congratulate a pupil on exemplary behaviour. 

• Lunch time behaviour tokens given by midday supervisors . 

• Invitation to end of term exemplary behaviour celebration. 

 

Collective Awards 

Each class operates a collective award system. A set number of tokens will need to 

be collected and redeemed for an agreed reward i.e.: a class party, a painting 

afternoon, a cooking afternoon. Rewards are given for whole class focus and 

participation in lessons, team working skills and supportive learning.  

 

Individual pupils are also given team points for their house team. House points are 

collected at the end of each week, and all members of the winning team are  A 

house cup is presented at the end of each term.  

 

Managing and modifying poor behaviour 

Staff will deal with inappropriate behaviour in the following way: 

• Pupils will be made aware of the behaviour that was observed. The behaviour 

will be clearly named, and reference will be made as to why this is 

unacceptable. The adult will do this in a way that does not draw unnecessary 

attention to the behaviour. 

• The adult will maintain a calm, non-threatening approach. 

• The adult will not engage in unnecessary debate or use negative phrases that 

could lead to an escalation of behaviour.   

• Pupils will be reminded of their previous good conduct and that they now 

have the ability to make a behaviour choice. 

• Remind the pupil of the consequences of their actions should the 

inappropriate behaviour continue. 

• Remind the pupil of the desired behaviour. 

• Walk away from the learner, allowing them time to decide what to do next. 



7 

 

• If the inappropriate behaviour stops, find time for a quiet word of personal 

praise later in the day. 

• If the inappropriate behaviour continues, the pupil will be asked to leave the 

room for 10 minutes of time out. This will be recorded and communicated to 

a parent/carer at the end of the day. The class teacher will deal with this 

without delegating.  

 

Dangerous Behaviours 

• Adults must use a scripted response to de-escalate conflict. (Appendix 1) 

• If a pupil is displaying dangerous behaviours, the class teacher should ask for 

support from another teacher or the headteacher.  

• All teaching and teaching assistants receive training in Norfolk Steps. This 

programme provides guidance and practical advice to develop an 

understanding of the safe and effective use of everyday physical 

interventions. 

• Teachers and some teaching assistants receive training in Norfolk Step-On 

Training. This programme provides guidance and practical advice to develop 

an understanding of how to manage poor behaviour and the effective use of 

restrictive physical intervention. 

• All members of school staff have a legal power to use reasonable force.  

 

Restorative Approach  

Building and nurturing relationships is at the heart of a successful and happy school. 

In this type of environment everyone is more likely to want to work, more likely to 

achieve and less likely to be hurt or to feel excluded. Repairing the harm done to 

relationships in the event of conflict and inappropriate behaviour is a high priority in 

any school. 

 

Fairhaven Primary uses restorative approaches to draw a crucial distinction 

between the person and her/his behaviour. Restorative Approaches is based on ‘Fair 

Process’- engagement, explanation, expectation and clarity. People directly involved 

in the situation are the ones best placed to resolve a conflict. Pupils at Fairhaven 

Primary School are therefore encouraged and supported by all school staff to take 

responsibility for their actions and to work out how to put things right. 

 

Restorative Conversations with Pupils - we aim to: 

• Actively listen and encourage the person to talk by asking open questions, 

supporting. 

• Summarise the main events within an incident. 

• Be empathetic (listen for thoughts, feelings, experiences, behaviours). 

• Use a ‘solution’ rather than a ‘blame’ approach. 
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• Have discussions in a suitable location, involving those who were involved. 

• Be firm but fair. 

• Be aware of our body language, tone and facial expressions. 

 

Restorative Conversations  

Staff will use restorative language and questions to allow children to understand the 

impact of their behaviours. The conversations are structured in 5 steps: 

• What happened? 

• What were you thinking / What were you feeling? 

• What have been your thoughts since? 

• Who else has been affected by this? 

• What do you need now so that the harm can be repaired? 

 

The key to a truly restorative school community is a systematic, pro-active use of 

restorative thinking right across the whole staff, pupils and school partners, to find 

solutions to conflicts rather than focus on who started it and why. Restorative 

conversations are used as part of a planned approach to relationship or discipline 

difficulties.  

 

Class teachers will take responsibility for leading restorative conversations. This will 

be done discreetly and as quickly as possible so that those pupils do repeatedly seek 

the negative attention. (Our focus will always be on giving attention for positive 

behaviours.) At the end of the conversation agreed further consequences will be set, 

if appropriate.  

 

Consequences of Unacceptable Behaviour 

For behaviour management to be effective a clear set of consequences need to apply 

if the actions of individuals infringe upon the agreed rights of others or the school 

rules. 

 

We expect all pupils to try their best and meet our school expectations for behaviour 

but strategies for managing behaviour will be tailored to individuals based on our 

knowledge of them. It is important to understand that some pupils have additional 

support needs where their behaviour is affected by particular difficulties or from 

personal challenges they are facing. 

 

Pupils that exhibit poor behaviour will not be reprimanded in public, this will be done 

privately and respectfully. If a class has been affected or interrupted by the 

inappropriate behaviour of another pupil in the school, then the class teacher will 

always explain to the class that there will be consequences for the child’s behaviour. 

As a school we will not share all the specific detail in the consequences agreed 
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between staff – pupil – parent but the class will always be reminded that there is 

always a consequence for inappropriate behaviour at Fairhaven Primary School. This 

is a good opportunity for the class to ask questions and alleviate any concerns they 

may have about a situation. 

 

All learners are held responsible for their behaviour. Every member of Fairhaven 

Primary School staff will deal with behaviour and use the stepped actions below for 

dealing with poor conduct. Pupils are in school to learn so learning time should not 

be lost through poor behaviour. In discussion and agreement with parents/carers 

work not completed in school due to inappropriate behaviour will be sent home. 

 

The chart below is linear in design however we are very aware that not all 

behaviours fit such a chart. We encourage staff and pupil ‘take up’ time between 

each stepped action. For low level disruption it is not possible to leap or accelerate 

steps. 

 

The attention of staff will always focus on the behaviour and not on the child. The 

steps taken will reflect the seriousness of the child’s behaviour, the frequency of the 

incidents and the effect of the behaviour on others.  

 

Fairhaven Primary recognises that a child with cognitive needs cannot be expected 

to do the same work as a child without and requires staff to differentiate their 

approaches to meet the child’s learning needs. In the same way, when a child has 

social, emotional and mental health needs, all staff need to adopt approaches that 

“are different from and additional to” (see SEN code of practice). Therefore, it is 

appropriate to have differentiated approaches for pupils with social, emotional and 

mental health needs. 

 

Playground / Field / Lunch Hall / Toilets / Corridors 

Steps Actions  

Redirection 

 

Encouragement  

For example: 

• If play becomes too physical and pupils and pulling or 

pushing pupils will be given a reminder of the No Hands 

rule.  

• If a pupil jumps the queue for lunch, they will be 

reminded of the expectation that pupils join the end of 

the queue. 

• If a pupil uses a piece of play equipment in an unsafe 

way an adult will explain why this play is dangerous. 
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Reminder Clear guidance of expected behaviour 

If the behaviour persists a second reminder will be given. 

Adults will be clear that the inappropriate behaviour must stop.  

Reminders should be delivered privately wherever possible, to 

deescalate the situation 

The consequence of continuing with the behaviour will be 

made explicit.  

Initial Consequence  Time out  

If the behaviour continues to persist the pupil will be asked to 

sit out for 10 minutes. This may be on a playground bench or 

inside the classroom. It is a chance for the pupil to reflect on 

their behaviour away from others. It may also diffuse any anger 

or other big emotions. 

 

Consequence If after Time Out the pupil’s behaviour continues, they will be 

sent to their class teacher and they will lose their play / social 

time the following day.   

 

Classroom 

Redirection 

 

 

Encouragement 

The class teacher or teaching assistant will speak to the pupil 

to ascertain whether he/she understands the task and needs 

any further assistance. 

 

Reminder Clear guidance of expected learning behaviour 

The class teacher will give a reminder to the pupil about the 

learning behaviour expected – this will be delivered privately 

wherever possible. The pupil will be given a second 

opportunity to ask for support / further explanation of the 

task.  

Clear explanation of the initial consequence of their behaviour 

will be: 

I have asked you to stop – if you carry on you will have to 

move to a different table or work in a different classroom and 

stay in at break and finish your work. 

A clear verbal warning delivered privately wherever possible. 

Make the pupil aware of their behaviour and clearly outlining 

the consequences if they continue – stepped actions below. 

Initial Consequence If after the reminder the pupil continues to behave 

inappropriately the initial consequence (outlined above) will 

happen. Time out can be offered to give pupil a chance to 
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reflect away from others. It may also diffuse any anger or 

other big emotions. 

Consequence If the behaviour persists then further appropriate 

consequences will be put in place.  

 

 

Further consequences to persistent inappropriate or disruptive behaviour can 

include the following: 

 

• Having to be involved in a restorative conversation. If a restorative 

conversation is not appropriate, the pupil may be asked to write a restorative 

letter to another pupil or teacher. 

• Pupils may be asked to repair a friendship by completing a short activity 

together – this may be drawing, playing with Lego or playing a game. 

• Loss of morning play or lunch play. Pupils will be supervised by an adult and 

expected to complete an activity set for them. Pupils who miss a lunch play 

will be taken on a brisk walk to get some exercise and fresh air.  

• During lesson time, the pupil will be sent to a different class to complete their 

work. 

• At the end of the lesson, the pupil will be sent to the Headteacher to explain 

their actions. 

• If the child refuses to go, the Headteacher should be requested to attend. 

The pupil will then sit with the Headteacher for an appropriate amount of 

time and will recoup the same amount of time in their breaks catching up any 

missed work. 

• If a pupil has been given Time Out the Record of Behaviour Form (Appendix 

2) should be completed by the member of staff who initially dealt with the 

behaviour.  

• Serious behaviour incidents should be recorded on the Significant Behaviour 

Incident form (Appendix 3). Significant incidents may result in an in-school 

exclusion.  

• The pupil’s class teacher is to inform parents informally of the pupil’s 

behaviour at the end of the day, either via telephone call or face to face 

discussion. Teachers are required to explain what has happened and request 

that parents/carers reinforce the school’s behaviour expectations at home.  

 

If the pupil continues the same behaviour over time, or there is a cumulative number 

of different incidents with different behaviours, a log of incidents and learning time 

lost will be kept. This should follow the agreed format in Appendix 4.  
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A formal meeting should be held with pupil, parents, class teacher and headteacher 

to discuss the on-going record of evidence of behaviour.  

 

If behaviour incidents continue the school will put in place a behaviour plan. This will 

be agreed with the pupil and their parents/carers. This should be monitored carefully 

by the class teacher and reviewed regularly with the parents/cares. Exclusion from a 

particular lesson/outside play/lunch may be considered at this point. If a child is 

excluded from a particular lesson, they will work independently in that curriculum 

area in a suitable place. formal contract of behaviour to be signed by all parties. 

request intervention by appropriate agencies. Suspensions may have to be 

considered at this point as a last resort. 

 

If a pupil’s behaviour is considered extreme, dangerous to themselves or others, 

involves bullying or the misuse of drugs then the consequence procedure may be 

accelerated to the higher stages. 

 

Behaviour on the Bus 

Some children at Fairhaven Primary School travel to and from school on a Norfolk 

County Council approved bus. Norfolk County Council shall take reasonable care for 

the safety of pupils, while they are using transport provided by external operators on 

behalf of Norfolk County Council. Parents/carers are responsible for the conduct of 

their children while using this transport. Schools are not required to supervise this 

transport. If the transport company informs the school of pupils misbehaving on any 

of the buses, parent/carers of these pupils will receive a phone call home from a 

member of the Headteacher. This call will be recorded as a consequence of their 

behaviour. 

 

Parental Concerns 

Sometimes children are adept at hiding behaviour from school staff. Where parents 

feel that behaviours have not been noticed in school, they should address these in 

the first instance to the class teacher who is in an excellent position to investigate 

and work to resolve any issue. Repeated concerns that have been raised with the 

class teacher should be brought to the attention of the headteacher.  

 

Bullying Behaviour 

At Fairhaven CEVA Primary School we believe that everyone in our learning 

community can expect to be free from all forms of harassment and be able to 

achieve their full potential in a caring, safe, secure and supportive environment 

without fear of being bullied. Bullying is anti-social behaviour and affects everyone; it 

is unacceptable and will not be tolerated (see separate Anti-Bullying Policy).  
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This policy should be read in conjunction with: 

 

• Anti-Bullying Policy 

• Positive Handling Policy 

• SEN/D Policy 

 

Monitoring and Review 

Behavioural incidents will be reports to school governors via the headteacher half 

termly report. This policy will be reviewed in 2025.  

 


